
MHPSS during COVID-19  

 

Set of recommendations for team managers and 

supervisors: What you can do to protect & maintain the 

well-being of your team. 

 

Introduction 

 
Team managers and supervisors will face similar stressors as their staff, and potentially 

additional pressure considering the level of responsibility in their role. Often managers 

experience team wellbeing as an additional task they have to do, when already feeling 

overloaded with work. We are aware that for many managers, this protective part of their role 

is challenging to implement. By this set of recommendations we hope to support managers to 

face this challenge. 

It’s important to realize that as a manager you are legitimate to invest time & energy in team 

wellbeing. By doing so, you keep all staff protected from chronic stress and poor mental health 

during this COVID-19 response. This will increase the capacity of the staff to fulfil their roles 

efficiently – whether health workers or in allied supporting roles. 

Human bonds, togetherness, healthy relationships, feeling we are not alone, are some of the 

most beneficial factors to mental health and crucial contributors to work quality. 

Make sure you take very good care of yourself too. Please remember you can only take care of 

your team, if you take care of yourself. This way, you will be able to role model self-care 

strategies and thus help mitigate accumulation of team stress & fatigue. 

 

What you can do as a team leader 

 

⮚ Basic needs: Have healthy food, water, and other daily living supplies available. Have resting 

places away from emergency rooms / covid-departments. Becoming biologically deprived puts 

you at risk to be more vulnerable to diseases and may also compromise your ability to be fully 

operational.  
 
⮚ Regularly and supportively monitor your staff for their wellbeing and foster an environment 
which promotes staff speaking safely with you if their stress level is rising. 

Example: Regularly ask each team member how they are doing, how they are feeling at work. 

Observe changes in behavior and mood of the staff and if you do, address this proactively with 

the person to find a solution together. 

 

⮚Provide regular and clear information on protective measures to be followed by your team 

members according to their position and the evaluation of risks. This will participate to 

decrease the stress of being contaminated. 
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⮚ Ensure good quality communication and accurate information updates are provided to all 

staff. This can help to mitigate any worries & uncertainties that they have and helps them to 

regain a sense of control. Example: Morning flash info with the team to start the working day. 

Remember to also celebrate the achievements & success. 

 

⮚ To avoid team exhaustion, assess regularly the workload of your team members and review 

with them their objectives, the priorities, things that can be let go of. As this outbreak may last 

long, with a risk of human resources shortage (staff on sick leave or incapacity to bring in new 

international staff), remember this will be a marathon, not a sprint. 

 

⮚ Make sure your staff gets the rest and recuperation they need. Rest is important for physical 

and mental wellbeing. This time off will allow them to implement their necessary self-care 

activities to be fit to continue to work on the long run and avoid falling sick. 

 

⮚Foster collaboration and peer to peer support amongst your team members. Invite them to 

identify someone in the team to take care of & to check up on each other. 

 

In a buddy system, two team members partner together to support each other, and 

monitor each other’s stress, workload, and safety. 

• Get to know each other. Talk about background, interests, hobbies, and family. 

Identify each other’s strengths and weaknesses. 

• Keep an eye on each other. Try to work in the same location if you can. 

• Set up times to check-in with each other. Listen carefully and share experiences 

and feelings. Acknowledge tough situations and recognize accomplishments, even 

small ones. 

• Offer to help with basic needs such as sharing supplies and transportation. 

• Monitor each other’s workloads. Encourage each other to take breaks. Share 

opportunities for stress relief (rest, routine sleep, exercise, and deep breathing). 

• Communicate your buddy’s basic needs and limits to leadership – make your buddy 

feel “safe” to speak up. 

 

 

⮚ Provide a brief and regular space to allow team members to express their concerns and ask 

their questions. Encourage exchange of coping skills amongst colleagues. 

Example: at the end of the day, organize a team debriefing where everyone can share how the 

day went by and how they are feeling. Encourage exchange of solutions between colleagues. 

End the meeting by asking your team members to mention 3 things that went well today. (see 

the tool box: “weather forecast in teams” & “highs & lows in teams”). 
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⮚ Without breaking confidentiality, pay particular attention to any staff that you may be aware 

of are experiencing difficulties in their personal life, previously experiencing poor mental health 

or who lack social support (possibly due to community ostracization). Ask them how they are 

doing and what they need to feel better. 

 

⮚ Facilitate access to, and ensure staff are aware of where they can access mental health and 

psychosocial support services.  

  

This could include: 

• Psychological counsellors visiting regularly the rest area to listen to difficulties encountered by 

staff at work, and provide support accordingly  

• Regular clinical screening of health professionals caring for infected patients, for burn-out, 

depression, anxiety and suicidality by mental health workers 

• Therapeutic group sessions (if IPC measures allow)  

• Individual sessions 

• Ensure that staff are aware of where and how they can access mental health and psychosocial 

support services and facilitate access to such services.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

It is important to remind your staff: 

• It is not selfish to take breaks. 

• The needs of survivors are not more important than your own needs and well-being. 

• Working all the time does not mean you will make your best contribution. 
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The weather forecast in the team 
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To share highs and lows in a team 

 

 

 


