
FUNCTIONS

Guardian = Crowd controller
- Ensures that the site does not exceed the maximum number of people authorized for a grouping
- Crowd management (space between people = 2 meters)
- Informs that only children included in the vaccination target age group are eligible
- Distributes the token
- Checks that all people wash their hands with soap and water (if possible use of local container provided)

Screener = screens all the people
- Welcomes people and informs that here we are vaccinating against….
- Reminds the measures to prevent the transmission of COVID-19
- Reminds that the elderly or those with chronic illnesses must not accompany children
- Asks everyone to wash their hands as soon as they reach the water point
- Asks if there is a history of fever in the last 2 days
- Asks if there is a history of cough in the last 2 days
- Uses the Thermoflash if requested by MOH
- Warns the team leader if someone presents with fever and/or cough
- Fills the screening tally sheet after each screening
- Tries to screen people in the queue even before they reach the hand washing point

Registrar
- Checks eligibility and completes the token
- Completes the tally sheet

Preparer
- Prepares the vaccine and give it directly to the vaccinator
- Informs about the MAPI

Vaccinator
- Gives the vaccine
- Washes its/her hands with soap and water or uses the hydro-alcoholic solution between each vaccinated child
- Communicates with the child and the accompanying person

Team leader (in addition to his/her standard role for a "classic" vaccination, not described here)
- Supervises the entire circuit (including chlorine solution, waste management)
- Ensures that all staff and people on the site correctly apply the measures to prevent the transmission of COVID-19
- Ensures that IPC measures are in place (CROWD MANAGEMENT, HAND HYGIENE, SCREENING, MASK + GOGGLES FOR THE VACCINATOR, INJECTION TECHNIQUE, WASTE MANAGEMENT, ADAPTED AWARENESS / MOBILIZATION)
- Checks that the screener asks each person the necessary questions and understands the criteria for the definition of positive screening (either Thermoflash ≥38 ° C, or history of cough and / or fever during the last 2 days)

- Helps the screener (role of second screener) in order to speed up the screening process of people waiting in the queue
- Completes the daily screening tally sheet at the end of the day

Sensitizer / mobilizer: in the community and at the vaccination site
- Informs about the vaccination carried out
- Listens to rumors to adapt messages and better explain the real situation
- Shares information concerning measures to prevent the transmission of COVID-19:
1) good hand hygiene carried out frequently using a hydro-alcoholic solution or water + soap
2) avoid touching your eyes, nose and mouth
3) practice respiratory hygiene by coughing or sneezing into a bent elbow or handkerchief, then immediately throw the latter in a trash can and practice hand hygiene
4) maintain a physical distance of 2 meters from other people

2nd circuit for 
those suspected to 

have COVID-19 
(fever or cough)

Waiting zone (persons already screened) with 2 meters distance

Specific vacination zone for 
children or accompanying person 

with fever and/or cough or history 
of contact with a COVID-19 case
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- When the screener has found a suspect child or accompanying person and this has been confirmed by the team leader, rechecks the screening and accompanies the person to the special vaccination zone for COVID-19 suspected cases, and informs 
of the need to free medical consultation after vaccination

Guardian = Cowd control

Community engagement (in the 
community and at the vaccination 
site. Messages to respect the IPC 
recomendations and avoid close 
gatherings/groupings.

Screener =  screens all entrants

Team leader : (profile medical staff) 
- Assigned to a single site, just as the other members 
of the vaccination team.
- Must spend the majoriy of his/her time performing 
the same task as the screener (acts somewhat as a 
second screener).
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